1/31/2020 Power Manufacturing Company

Attitude Survey

PMC Management agreed to try an attitude survey so that they could address any issues that the

survey uncovered. The summative results of this survey are shown below:
Overall satisfaction with your job

Score (see below)

Employee commitment to PMC

Score (see below)

The workplace culture at PMC

Score (see below)

Satisfaction with pay

Score (see below)

Work-life balance

Score (see below)

Training & professional development

Score (see below)

Employee creativity & innovation is encouraged

Score (see below)

A teamwork atmosphere is encouraged

Score (see below)

Communication - employees know what is going on

Score (see below)
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Effectiveness of first line supervisor

Score (see below) 4.1

Accessibility of top management

Score (see below) 2.7

Employees are encouraged to develop and pursue a career plan

Score (see below) 2.4

All items are summative average of at least 3 questions - using the following Likert scale:

= Strongly disagree
= Disagree

1.
2.
3. = Neither agree nor disagree
4. = Agree

5.

= Strongly agree
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